
ID Task Name Duration Start Finish
1 FIBRE Run 2 1d 6/5/01 6/5/01

2 New Detectors 140d 6/5/01 12/19/01

3 Bilayer production 100d 6/5/01 10/22/01

4 Bilayer Testing (BAC 55d 8/14/01 10/29/01

5 PUD checkouts 20d 10/2/01 10/29/01

6 Recipe selected 0d 10/29/01 10/29/01

7 Flight PUD producti 30d 10/30/01 12/12/01

8 Deidre Buildup 30d 10/30/01 12/12/01

9 PUD aliveness chec 30d 11/6/01 12/19/01

10 Deidre-PUD install 2d 12/13/01 12/14/01

11 FIBRE PUDs ready 0d 12/14/01 12/14/01

12 New Fabry-Perot 142d 6/5/01 12/21/01

13 Motors specified; ve 90d 6/5/01 10/8/01

14 Motors ordered 1d 10/9/01 10/9/01

15 Motors received 1d 12/7/01 12/7/01

16 Motor swapout 5d 12/10/01 12/14/01

17 Fabry-Perot cold tes 5d 12/17/01 12/21/01

18 Fabry-Perot ready 0d 12/21/01 12/21/01

19 Electronics Modificatio 60d 8/21/01 11/12/01

20 Replace cables 60d 8/21/01 11/12/01

21 Analog test setup 60d 8/21/01 11/12/01

22 Rack-mount MkII 30d 10/2/01 11/12/01

23 Transfer HK to G4 30d 10/2/01 11/12/01

24 New Electronics Re 0d 11/12/01 11/12/01

25 Software Revisions 76d 8/22/01 12/7/01

26 Revision Definition 1d 8/22/01 8/22/01

27 Chop coaddition 45d 8/23/01 10/24/01

28 IRC v.3 stability 30d 8/23/01 10/3/01

29 Pipeline for FIBRE 30d 9/6/01 10/17/01

30 Archiving & Data Ou 30d 9/6/01 10/17/01

31 Visualization 30d 9/20/01 10/31/01

32 Programming capab 30d 10/4/01 11/14/01

33 Lab tests 30d 10/25/01 12/7/01

34 Software flight-read 0d 12/7/01 12/7/01

35 FIBRE end-to-end test 5d 1/2/02 1/8/02

36 Run Readiness Review 0d 1/8/02 1/8/02

37 Schedule slack 13d 1/9/02 1/25/02

38 Ship date 0d 1/25/02 1/25/02

39 Observing Run 6d 2/4/02 2/11/02

40 Ship home 1d 2/14/02 2/14/02

41 Write up results 60d 2/15/02 5/9/02

42 FIBRE "Completed" 0d 5/9/02 5/9/02

/5 6/5

/5 10/22

8/14 10/29

10/2 10/29

10/29

10/30 12/12

10/30 12/12

11/6 12/19

12/13 12/14

12/14

/5 10/8

10/9 10/9

12/7 12/7

12/10 12/14

12/17 12/21

12/21

8/21 11/12

8/21 11/12

10/2 11/12

10/2 11/12

11/12

8/22 8/22

8/23 10/24

8/23 10/3

9/6 10/17

9/6 10/17

9/20 10/31

10/4 11/14

10/25 12/7

12/7

1/2 1/8

1/8

1/9 1/25

1/25

2/4 2/11

2/14 2/14

2/15 5/9

5/9

June July August September October November December January February March April May

2001

Task

Critical Task

Progress

Milestone

Summary

Rolled Up Task

Rolled Up Critical Task

Rolled Up Milestone

Rolled Up Progress

Page 1

Project: 
Date: 11/1/01


